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1       The Watershed Project

Dear friends and supporters,
 
As we close the 2020-2021 fiscal year, here at 
The Watershed Project we reflect on the chal-
lenges that our community faced during the 
pandemic. It was a time of incredible challenge 
and sorrow for many. To all of you that lost rela-
tives and friends to the Coronavirus and who are 
experiencing economic hardship, who had their 
lives disrupted, we grieve in solidarity with you. 
This was particularly true for our partner teachers 
and students and the most economically disad-
vantaged neighborhoods that we serve. To all 
those moms and dads, to all the kids who have 
had to attend school from home and try to make 
it work, my family has been right there with you.
 
As the pandemic became a reality in March 
2020, our staff was ready and willing to pull 
together, get creative, and do what we could do 
to help.
 
We had to adapt to the virtual space to find 
connections and meaning in our work. We saw 
that neighbors and community members were 
looking for small moments of calm in local parks 
and outdoor spaces where they could find safety 
and connection. And we saw that finding agency 
in small actions near home could help improve 
health and stress relief outcomes.
 
We knew that to do our work and effectively sup-
port our communities we needed to be flexible, 
empathetic, and resilient as a team.
 
Our TWP team launched several new initiatives 

right away. Our virtual environmental education 
classrooms served over 1,100 students and got 
kids out of their houses to reflect on nearby na-
ture. We provided 50 families with garden starter 
kits, and our CSA box emergency food security 
assistance served 15 families from North Rich-
mond with weekly fresh produce during the sum-
mer of 2020. We developed partnerships with 
local agencies and tribal leaders to tell the story 
of local creeks in West Contra Costa County.
 
We also surveyed Richmond communities about 
access to parks and open space and started to 
plan large-scale projects that will bring people 
closer to nature in the city. We re-doubled our 
collaborations with the Contra Costa, Oakland, 
and San Francisco school districts, neighbor-
hoods, and municipalities to promote urban 
greening and green schoolyards. Finally, we 
began and are still exploring many new ways of 
communicating and fulfilling our mission. 
 
During this past year, we had the opportunity 
to explore our talents as vídeo-makers, website 
designers, book editors, YouTube stars, and 
virtual educators. We used our time to reflect on 
and expand our JEDI practices (Justice, Equality, 
Diversity, and Inclusion) and to plan and organize 
a new curriculum for the 2021/2022 school year. 
We also laid the groundwork for the construction 
and design of new green infrastructure projects, 
ones that will improve the urban environment for 
the East Bay and San Francisco communities. 
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Watershed Education
Developing the next generation 
of watershed stewards with 
nature based STEM education 
programs. 

Healthy Watersheds
Preventing pollution from enter-
ing the watershed trough marine 
debris education, trash clean-
ups, and inspiring behavioral 
change.

Greening Urban Watersheds 
Restoring  natural function to 
the urban landscape by building 
green infrastructure with volun-
teers of all ages.

Community Planning
Fostering  a watershed move-
ment with expert knowledge and 
collaboration. 
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Committed 
to inspiring 
Bay Area 
communities 
to understand, 
appreciate and 
protect local 
watersheds.

Key to our ongoing ability to best serve 
our constituents, several new funders 
joined with us. We are incredibly grate-
ful to each of our donors, large and 
small, for your support! Thank you for 
helping us make it through this tough 
past year. 

Through it all, The Watershed Project 
team has grown as individuals, and we 
have tested our capacity to adapt and 
create together new ways of bringing 
our mission to light.
 
Please read about our achievements 
in more detail here in our 2020-2021 
Annual Report. We look forward to 
continuing our shared work together 
this year as we step into the light of the 
post-pandemic world. Knowing that we 
will only thrive if we work together.
 
In solidarity,
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These programs are designed around Next Generation Science Standards and Common 
Core standards for each grade level, and incorporate opportunities for social-emotional 
learning (SEL), kinesthetic learning, time outdoors in nearby nature, and more. Although 
it could have been risky to do something completely new on top of a global pandemic/
virtual year, this new restructure is a highlight because it balances the need for flexibility 
and structure with each age group of students. 

Teaching K-12 isn’t easy, as you have to be skilled in youth behavior, classroom 
management, school standards, and so many other things for a wide age range of 
students. This new program structure supports us as educators in streamlining these 
techniques for each age group we work with. Also, at the behind the scenes level, our 
Google Drive folder is much more organized as a result. 

As part of our restructuring, we lengthened all of our programming for multiple reasons, 
partially because we knew it would be harder to build trust and engage with students 
over Zoom with a shorter program. Additionally, a longer program allows us to build 
in more activities and SEL techniques, and allows more time for students to better 
understand the program content. On our end, this felt really rewarding and based on the 
surveys and evaluations from all of our programs, the length was “just right.” 

Amidst a year of virtual learning with many lessons learned and unanticipated 
circumstances, restructuring of our programs proved to be a major success.
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The Education Department spent spring and summer 2020 developing a theory of 
change, and designing new structure and curricula for our programming that supports 
our theory of change. We found that our previous model of having set programs with 
specific lesson sequences did not allow enough flexibility to cover a variety of topics 
with each age group of students.

Now, we have a set of core lessons around a different topic for each age group: water 
for K-2nd grade, watersheds for 3rd-5th grade, ecosystems for 6-8th grade, and 
climate change for 9-12th grade. We can then add on modules around more specific 
topics to these core lessons: for example, watersheds + creeks or watersheds + 
marine debris for the 3rd-5th graders.

Watershed Education

Students served 
1112 1048 11

Schools served

      Restructuring Education Programing

Students who had multiple 
experiences in nature



Healthy Watersheds

“The Watershed Project is bringing timely, important information to students in an 
engaging way.” 

- 6th Grade Teacher, Washington Elementary

“Our students live near multiple creeks and a huge estuary, so this is very relevant for 
them. The engagement was high and every lesson had a regular turn-out of students 
on Zoom; attendance never waned.” 

- 3rd Grade Teacher, Nystrom Elementary

“The ‘Ocean Acidification and Resilience in a Changing Climate’ curriculum is a 
STELLAR program and I highly recommend joining The Watershed Project to become 
a part of the science research and in-class curriculum. You will be glad that you did!”

- AP Environmental Science Teacher, George Washington High School

“Before this course, I knew very little about ocean and coastal acidification, 
bioswales, estuaries, bay resilience, and oysters. I learned so much, and the course 
was very fun. But one big thing I learned is that our actions cause acidification, which 
affects animals, but then impacts us. I think humans should be more mindful of their 
impact on the environment.” 

- 8th Grade Student, Odyssey Middle School
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7 14,290 400 
 Items weighing in at 
almost 700 pounds

Volunteers recorded clean-
ups on apps and on data 

cards

What we do on land affects the health of our watersheds and ocean. The Healthy 
Watersheds Initiative is changing people’s perspectives about litter and other sources 
of pollution. We help kids and adults understand that their ordinary, everyday decisions 
can improve the health of our watersheds, the San Francisco Bay, and the entire Pacific 
Ocean. We advocate for policies to reduce the use of products like plastic bags and 
Styrofoam that too often end up in our waterways. We encourage “extended producer 
responsibility.” This strategy stops trash from entering our watersheds by requiring those 
who design, produce, or sell a product to minimize its environmental impact throughout 
the product’s life cycle.

Managed cleanup 
sites



Greening Urban Watersheds
2020-2021 was a unique year for Greening Urban Watersheds, given that we could 
not engage with volunteer groups in person due to the pandemic. We changed our 
focus from rain gardens on the Richmond Greenway to home gardens for people in 
North Richmond. GUW staff planted a series of pollinator-friendly Hope Gardens in the 
strip between sidewalks and the street and delivered weekly CSA boxes and do-it-
yourself backyard gardening kits to people who lacked food security.  

9 The Watershed Project

Workshops that were originally scheduled to happen at community centers and public 
gardens were reworked to become online webinars instead, with the unforeseen positive 
result of attracting more participants than usual since people could attend from outside 
the local area. GUW Program Manager Kat Sawyer taught several webinars on rainwater 
harvesting and green infrastructure for East Bay Municipal Utility District, San Francisco 
Public Utilities Commission, and the San Francisco Public Library. 

This year was also a time to deepen relationships with the San Francisco Unified School 
District and the San Francisco Public Utilities Commission. After much planning with 
the SFUSD Green Schoolyards Manager and the lead instructor of the Construction 
Technology Program at John O’Connell High School, TWP initiated a new green 
infrastructure program that will be taught in SFUSD in the 2021-2022 school year and 
funded by SFPUC. This unique training program aims to teach high school students how 
to build and maintain green infrastructure elements on SFUSD campuses with hands-
on experience. At the same time, TWP staff will develop relationships with the “client 
schools” to provide curriculum and training in green infrastructure to teachers at the 
elementary schools sites where the rainwater harvesting systems and rain gardens are 
being serviced by the John O’Connell High School CTECH students, encouraging the 
teachers to use these sites as teaching tools with their students. 
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Hope Gardens 
Planted 

10
Backyard Gardening 
Kits to North Rich-

mond residents

50 6
New trees plant-
ed on the Rich-
mond Greenway 
near Unity Park

CSA produce 
boxes for North 
Richmond fam-
ilies delivered 
weekly for two 

months

15 
 Online webinars 

on rainwater 
harvesting / green 

infrastructure 

4



The program will give TWP an opportunity to connect our technical expertise and 
educational programming in a more meaningful way, and we hope to build upon this 
model for future grants and opportunities. 

After we got into our pandemic groove in the summer of 2020, Greening Urban 
Watersheds began to meet in the field on Friday mornings to work outdoors, masked 
up and safely distant. We planted 10 new trees on the Richmond Greenway and 
tended plants in the Bioswale in Unity Park so that we could close out our Iron Triangle 
Urban Greening (ITUG) grant with the Trust for Public Land. Our team also led a 
socially distanced clean-up event in partnership with the City of Richmond for Coastal 
Clean-up Day in September 2020, cleaning the gateway between Richmond and 
El Cerrito with a small group of volunteers. GUW Program Manager Kat Sawyer led 
interdepartmental workdays on Fridays to support all TWP departments whenever they 
needed it. One project of note was the creation of 2 sculptural kiosks on the greenway 
to honor 4 local environmental leaders for MLK Day in January 2021. TWP stayed 
connected to each other and our community in whatever ways that we could, and it 
made the pandemic more bearable.  
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During a year when we all faced multiple challenges, this project lived up to it’s 
name! Not only did the beautiful gardens that line the sidewalks of North Richmond 
improve the appearance of the neighborhood, they also gave three “Green 
Ambassadors” who live in North Richmond  the opportunity to reach out to the 
community and find neighbors willing to care for gardens in front of their home. 
The Green Ambassadors also worked alongside staff from The Watershed Project 
to plant the gardens. Although they couldn’t help with the planting this year, the 
neighbors who adopted gardens were really happy with the results. 

Just after we planted one of the gardens and were watering it, a honeybee landed on 
one of the flowers. We noticed several butterflies on one of the gardens planted last 
year and were impressed by how much the plants had grown. 

This year we went live on Instagram while planting our first garden of the year and 
many people saw the post of the video. As we plant additional gardens with each 
passing year, more streets and sidewalks become inviting places to walk and 
connect with others.

     Hope Gardens
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time and feedback. To showcase the opening of the City of San Pablo’s Greenway Restoration 
and Wildcat Creek Trail project, we partnered with a videography team to create a professional 
5-minute video introducing community members to the project, including interviews with several 
partners and city officials. We also worked with a local artist to design an interpretive sign, which 
has been installed on the new trail where it intersects Vale Road.

We created several materials for a restoration project, currently in the design phase, intended to 
reduce flooding from Rheem Creek in the Fairmede-Rollingwood neighborhood. We created a 
short children’s book telling the history of the creek and flooding, along with the proposed solu-
tion, narrated by an oak tree. We also included a survey asking neighbors for their feedback on 
the project. It was important to the project partners to include the story of the relationship be-
tween people and Rheem Creek, including the Chochenyo-speaking Ohlone people who were 
the first stewards of the Rheem Creek watershed and who are still here and part of the commu-
nity today. We partnered with several local Indigenous consultants to craft a respectful land ac-
knowledgement for the booklet, and these partners also reviewed and provided feedback on the 
storybook text and artwork. These relationships led to a connection with Ruth Orta, a respected 
Ohlone elder who shared her knowledge of oaks, acorns, water, and environmental stewardship 
in a series of four videos now available on our YouTube channel.

The shift in the way we engaged with community members over the past year is perhaps best 
described by the proverb, “Necessity is the mother of invention.” The need to find alternatives to 
in-person events has facilitated new relationships with artists and the Indigenous community, and 
new ways in which The Watershed Project, as a storyteller, can amplify community voices.

Community Planning 
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Mailers with surveys sent 
to community members

183 63
Survey responses 

received 

242
Community engage-

ment videos pro-
duced

5

By empowering community partners to do watershed stewardship in their 
neighborhoods, we expand our geographical scope and reach a more diverse group 
of people. 

To tackle watershed challenges, strength comes with collaboration. The Watershed 
Project offers a variety of services to act as a catalyst for change, boost the capacity of 
grassroots groups, and foster networks of stakeholders, all with the mission to nurture 
a more resilient Bay Area.

During the COVID-19 pandemic, The Watershed Project has had to find new, creative ways of connect-
ing with community members in lieu of our usual educational workshops, tabling events, design char-
rettes, and community workdays. Several times throughout the year we partnered with artists, agen-
cies, and community members to create bilingual, multimedia materials telling the story of a project, 
and asked community members to voice their ideas and feedback through print or online surveys.

In order to gain community feedback about various possible water-related projects in North Richmond, 
we created a large map and brochure with information about each of the projects, and asked commu-
nity members to complete a survey indicating their priorities. Participants received a stipend for their 

Door hangers dis-
tributed

 Storytelling in the Wildcat and Rheem Creek Watersheds



Additional Projects 
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Wildcat Creek Restoration & Greenway Trail
• Worked with local Richmond artist to create an interpretive sign for the trail
• Worked with videographer and project partners to develop a 5-minute video 

celebrating the project

Richmond Wellness Trail
• Delivered Our Ecosystem, Our Community: Greening Urban Watersheds program 

(5 lessons and 7 at-home assignments) with 60 students at Richmond College Prep
• Students learned about the environmental and human health benefits of urban 

greening, participated in hands-on labs, and made posters educating their 
community about the benefits of the Wellness Trail

Wildcat-San Pablo Creeks Watershed Council
• Organized and hosted Watershed Council meetings on Zoom
• Maintained and updated meeting agendas, notes, and Council website

Richmond Transportation Needs Assessment
• Recruited 4 community leaders to distribute surveys asking community members 

about their transportation-related challenges and needs
• Participated in the survey design and methodology for distribution
• Participated in program provider and resident virtual focus groups

“I am just happy that we are able to work on much-needed community improvement. 
Thank you.”
    - North Richmond Water Needs Assessment community participants

“All I can say is ‘team,’ you are doing a good job, congrats.” 
     - Rheem Creek neighbor

“Thank you so much for reaching out to us to be a part of this wonderful book project 
around Rheem Creek. We were very happy to do it and are so happy with the final version 
of the book, it looks beautiful.”
     - Deja Gould, Confederated Villages of Lisjan

“Time and time again, The Watershed Project has far exceeded expectations in its work 
collaborating with the local community...When the pandemic hit, TWP pivoted quickly and 
was able to maintain momentum and continue its outreach with high quality, artistic book-
lets to explain the project and solicit additional design input. Without TWP’s nimble plan-
ning and execution, the project would have languished idle for a year and a half. Thanks to 
TWP, the project is alive and on schedule to deliver flood relief to this long-suffering com-
munity.”
     - Rich Walkling, Restoration Design Group
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Foundations & 
Government 

Clif Family Foundation
Hellman Foundation
Shipley Foundation
San Francisco Foundation
Tides Foundation
Rose Foundation
CA Fish Passage Forum
California State Coastal 
Conservancy
Contra Costa Watershed 
Program
San Francisco PUC
SFEP/ABAG - IRWMP
NOAA Ocean Acidification

Business 
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Waterbar

Community Partners
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Richmond, City of San 
Pablo, City of El Cerrito, 
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District, East Bay Munici-
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Groundwork Richmond, 
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East Bay Regional Park 
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Club, Friends of Pinole 
Creek, Friends of San 
Pablo Creek, Friends of 
the Richmond Greenway, 
Groundwork Richmond, 
Pogo Park, San Francis-
co Estuary Institute, San 
Francisco  Estuary Partner-
ship, San Francisco Public 
Utilities Commission, San 
Francisco Unified School 
District, San Pablo-Wildcat 
Watershed Council, UC 
Berkeley, SPAWNERS, 
Urban Tilth, The Urban 
Farmer Store, The Water-
shed Nursery, YES Nature 
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World, Junior Achievement, 
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Financial Report
July 2020- June 2021

Revenue: $775,755 


