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Dear Friends:
I write to you at the end of what has been a long and tumultuous year, but inspired to share with you all that The
Watershed Project achieved during FY 2019-2020. Thank
you for being a part of our community of watershed
stewards—of volunteers, students, teachers, partners,
donors, and leaders. We can’t do it without you, and are
immensely grateful.
During the second half of 2019 and into 2020, The
Watershed Project’s programming proceeded apace. And
in March, when stay-at-home orders began, our team
quickly and creatively pivoted to figure out how to offer
remote, Do-It-Yourself programming. We endeavored
to help students and our communities in the East Bay
and San Francisco connect more strongly to what we
call “nearby nature”—nature that is accessible during
pandemic times: backyards, neighborhood streets, and
nearby local parks and small green spaces. Here are a few
highlights:
Watershed Education
•

•

•
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Throughout FY 2019-2020 our team served 1,580
K-12 students at 19 schools, and took them on
27 field trips to local creeks and shorelines before
COVID-19 closures.
In March 2020, when pandemic stay-at-home orders
began, TWP educators started testing innovative
ways to engage students in outdoor learning using
“nearby nature.”
In our remote learning programming, TWP offered both online (interactive exercises, Google
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Classroom) and offline (design projects, labs, nature
journals) activities.
•

Our distance learning is helping children and young
people at SF Bay Area Title I schools build social-emotional and resilience skills to better cope with
anxiety and isolation.

-- “My favorite part about this unit was how I got to go outside, a
relief from the inside world of quarantine.”
Healthy Watersheds: Coastal Clean-up 2019, and DoIt-Yourself Earth Day 2020
•

•

•

We had great participation in Coastal Clean-up
Day 2019! TWP volunteers totalled 352 at Shimada
Friendship Park in Richmond and 405 at the Albany
Bulb. Statewide, the total trash collected was 502,710
pounds, and of this, 982 pounds was from Shimada
Friendship Park and 1,113 pounds from Albany Bulb.
Thank you!!
Over the year, our volunteers and students collected
trash at eight clean-up sites, totalling 4,290 pounds of
trash! Now, that’s impressive. Plastic bags topped the
list.
We rolled out a new e-tool for DIY Earth Day 2020,
an app called Marine Debris Tracker. Our volunteers
entered details on trash items found into the app, with
the data feeding into a larger interactive map.

Resiliency From Home: Fighting Food Insecurity
and the Economic Crunch
As the economic downturn impacted neighborhoods that

The Watershed Project often works in, places that
are already under-resourced and suffer from systemic
racism, we consulted with our Neighborhood Block
Ambassadors in West Contra Costa County. What
could we do?
How about sourcing starter kits for vegetable gardens
in small spaces and providing temporary CSA boxes
to needy families in our service area? What better
way to pitch in to help with the economic crunch
while bringing joy and greenery to homes and patios!
This turned out to be a great way for kids and family
members to be active together away from computers
and tablets.
There was an online component: We shared our staff
expertise in YouTube videos covering things like how
to start vegetable gardens in small places and how
to build raised garden beds. Several of them are in
Spanish, to include a wider audience.
I hope you’re inspired by these examples. During
these hard times, it’s important to remember to
appreciate the good moments. The things that, at the
end of the day, make it all worthwhile.
I’m proud of how our staff has pulled together and
stayed resilient, working passionately to find ways
to keep serving our communities. We look forward
to the moment when we can start gathering again
for school field trips and volunteer service activities.
Until then, I remain yours,
In partnership,

Juliana Gonzalez
Executive Director
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Watershed Education
The education team’s goal is to develop the next generation of watershed stewards. We
strive to connect local kids and communities to watersheds, nature and stewardship
opportunities. Our programs are aligned to the Next Generation Science Standards and
take into account current best practices in science and environmental education and we are
committed to providing quality STEM experiences for all students.

1,580

Students served

27

Field trips

19

Schools served

Understanding Ecosystems from Home
We developed and launched three online programs for K-12 students around the theme
Community Resilience from Home, available at no cost to SF Bay Area students, families, and
teachers. The courses include video demonstrations from TWP educators, interactive activities to
complete online, and outdoor observation and journaling activities. They are intended to support
learning in science and English Language Arts, mental wellbeing, and social-emotional skills. In
spring 2020, the curriculum was used by more than 500 Bay Area students, with TWP educators
providing support by giving feedback and grading assignments online, teaching students directly
through Google Meet or similar platforms, and working with teachers to adapt the curriculum to
their needs.
One example of such a partnership was with three 6th-7th grade science teachers in the San
Mateo Foster City School District, who implemented the curriculum with their students using
Google Classroom. In the top left YouTube video, Olivia is teaching students how to make and
use nature journals, and the two examples on this slide are actual journal entries we received
from students. These photos were uploaded to a Google Drive folder, where our educators could
provide written feedback on their work. In addition, we led one live online lesson per week with
each class for three weeks, to give students the opportunity to share their work, ask questions, and
simply interact with us and each other.
3
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Healthy Watersheds
Our Healthy Watersheds program focuses on preventing pollution from entering the watershed
through marine debris education, trash cleanups, and inspiring behavioral change. We help kids
and adults understand that their ordinary, everyday decisions can improve the health of our
watersheds, the San Francisco Bay and the entire Pacific Ocean. Through volunteer and student
driven programs, we educate and empower residents to be more mindful of their impacts
on water quality by involving them directly in cleanups. This year, we had to do things a little
differently.

8

Cleanup Sites

1,290

Items of trash
removed

42

Volunteers participated

Cleanup In Your Backyard
In the month of April we conducted a Do-It-Yourself Earth Day using an online platform, the
Marine Debris Tracker app. This allowed our volunteers to enter details on the types of trash
they found, using GPS coordinates to track litter locations, and ultimately helping us identify
hotspots which are then displayed on an interactive map.
We also launched community science projects to collect useful and interesting observations on
pollinators and birds. Participation in community science projects such as these are a great way
to stay in tune and involved with nature.
5
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Wild Shorelines
Have you ever wondered what’s under the water of San Francisco Bay? More than you
might imagine, but not as much as there once was. Our Wild Shorelines program aims to
help people appreciate the rich potential for healthy underwater habitats in the Bay and
along its shoreline.
Including the community in oyster habitat restoration is very important to us. Each year we
work with volunteers of all ages who learn to monitor the reef for oysters as well as other
invertebrates and algae.

“I really enjoyed hiking and going into the shoreline to take biometric data from the oysters.”
“I enjoyed gathering data from each of the oyster reef balls, as it was fun trying to find if there
were scars, open, or closed oysters and learning how they must have a specific level of salinity,
PH, and temperature to thrive in their environment.”

“I really liked being able to collect data ourselves instead of just studying it.”
“I really enjoyed how hands-on the activities were.”

“I enjoyed seeing how data was recorded firsthand and being able to actually do it
myself.”
In our Wild Oysters program, students participated in two field trips. They collected data to
monitor the health of native Olympia oyster populations on our reef at Point Pinole, and
also visit Hog Island Oyster Company in Tomales Bay to learn about oyster farming. They
get a lesson in shucking oysters and the opportunity to taste, if they wish!

1
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Greening Urban Watersheds
Restoring natural function to the urban landscape by building green infrastructure with
volunteers of all ages. We help communities plan and implement strategies such as
bioswales, rain gardens and low-impact design projects that protect local watersheds from
the pollution generated by modern life. These collaborative efforts help ensure the free flow
of local creeks, reduce urban runoff, promote the spread of native plants and improve the
natural beauty and biodiversity of our urban watersheds.

“What a great idea to provide vegetable garden plants to people so that they
can grow their own food! I am very happy to have been involved in this
project...thank you!”
-Maria Isabel Guevara - Block Ambassador and liaison for backyard
Before

After

Hope Gardens
The Hope Gardens project transformed sidewalk median strips in North Richmond from
neglected, often trash-strewn spaces, to beautiful drought-tolerant habitats. Ten gardens have
been planted to date.
• These spaces foster a sense of home-pride for the resident who adopts a garden and
hopefully inspires neighbors to follow suit and beautify their median strips.
• The waterwise gardens are easy to care for and create habitat for pollinators and birds
• The gardens enhance walkability and encourage community members to spend time.
outside in their neighborhoods, getting to know their neighbors and collaborating on
making their community a better place to live.

“It’s just nice to walk out and see plants instead of garbage.”
- Aminah Dos, Hope Gardens participant
9

9

The Watershed Project
The Watershed Project

2017 Annual Report
2020 Annual Report

10
10

Urban Forestry
From Spring to Fall 2019, The Watershed Project planted 50 trees in North Richmond to
expand the urban canopy in this industrially-impacted community. The benefits of trees are
well-documented - here are just a few:
•
•
•
•

Reducing air pollution
Filtering stormwater, reducing pollution and flooding
Cooling the ambient temperature
Providing habitat for wildlife

Residents who adopted the trees were involved in species selection and instructed in how
often to water, the importance of mulching and the importance of the urban forest.
With the help of community, student and corporate volunteers, 50 planting holes were dug,
tree root balls were prepped and mulch was applied to give these trees a really good start.
North Richmond is flanked by the Chevron refinery, a major highway and multiple railway
lines. In this community, it’s common for residents to have asthma, but not necessarily to
have trees planted at their homes. Trees are fast becoming recognized as important tools
for combating climate change and this project aimed to have residents adopt trees both to
beautify their homes and community and to promote health and combat climate change by
increasing the urban canopy.

Online Webinars and Videos
At its core, TWP is an education organization - in all our program areas we strive to inform
and empower the communities we work in...so in order to meet this moment we went online
with educational training content for Home Gardening and resilient living
Sharing our expertise in How-to videos on YouTube - some of them in Spanish, to include a
wider audience - Topics like how start a vegetable garden, how to build raised garden beds,
Online Webinar about Rainwater Harvesting for EBMUD, how to start a container garden.
These are some of the ways that we have continued to reach our target audience during this
challenging time - staying connected while staying apart!

1
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Community Planning
By empowering community partners to do watershed stewardship in their neighborhoods, we
expand our geographical scope and reach a more diverse group of people.
To tackle watershed challenges, strength comes with collaboration. The Watershed Project offers a variety of services to act as a catalyst for change, boost the capacity of grassroots groups,
and foster networks of stakeholders, all with the mission to nurture a more resilient Bay Area.

54

200

8

North Richmond residents Community members Community workin focus group
provided input
shop and outreach
events

4

Areas of need
assessed

The project was born out of the current situation. If you’ll recall back to mid-March...many were losing
jobs and in the largely immigrant communities where we often work, the situation was fairly grave.
As we adapted to the realities of sheltering-in-place and life in the pandemic era, the issue of food security became acutely relevant.

Addressing Food Insecurity
In the wake of the COVID-19 pandemic and associated economic turmoil, Greening Urban
Watersheds shifted focus to help our most vulnerable community partners to weather uncertainty and shelter-in-place orders by growing their own healthy food. We reached out to vulnerable
communities to offer “Vegetable Garden Starter Kits”
This initiative gave community members agency to grow their own food at home for their families.
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The Watershed Project wanted to help address the issue, and given our collective skill set, the idea of
planting “Victory Gardens”came up. Through a partnership with UC Master Gardeners of Contra
Costa County, who provided vegetable plant starts and “Richmond Grows” Seed Lending Library,
which preserves and distributes seeds free within Richmond, we were able to put together “Vegetable
Garden Starter Kits” so that residents in our target communities could grow their own food.
We were able to do two rounds of distribution, for a total of 80 Kits distributed in N. Richmond, Rollingwood, Richmond and San Pablo.
We utilized our bank of contacts from previous community projects like the Water Needs Assessment
and Urban Forestry initiatives. These folks were already familiar with who we are and the work that we
do in their communities. For the second round, we opted to use our “Block Ambassadors” as resources. Block Ambassadors are community members who have signed on with us to be leaders/liaisons in
their neighborhoods - encouraging neighbors to keep their blocks clean, safe and inform them on programs and opportunities. These people are generally well-known and connected on their communities,
so people are receptive to them, it opened up a whole new network of contacts.
2016Annual
AnnualReport
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Financial Report

July 2019 - June 2020
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Revenue: $648,231

Expenses: $716,454
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Schools
Albany Unified School District, Bayside Academy
Bentley School, Coliseum
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Costa College, Downer Elementary, Freedom High School
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School, Kennedy High School
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School, Leadership Public
Schools: Richmond
Liberty Union High School
District, Melrose Leadership
Academy, Merritt College
Mission High School
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Montalvin Manor Elementary School, North Shoreview Montessori, Nystrom
Elementary School, Oakland
Technical High School
Oakland Unified School
District, Ocean View
Elementary School, Ohlone
Elementary School, Olinda
Elementary School, Richmond
High School, San Francisco
Unified School District, San
Mateo-Foster City School
District, Shannon Elementary School, Washington Elementary School, West Contra
Costa Unified School District,
Verde Elementary School
Vista High School
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Foundation, Rose Foundation for Communities and
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San Francisco Foundation,
San Francisco Foundation
COVID-19 Emergency
Fund, Contra Costa County
City of Albany

City of Richmond , Alameda
County, National Oceanic
and Atmospheric Administration (NOAA), American
Rivers ,SFEP/ABAG
Environmental Justice
Coalition for Water, Trust
for Public Land, Community
Housing Development, Corporation of North Richmond
California Releaf, Metropolitan Transportation Commission, Contra Costa Fish and
Wildlife
Business
Mechanics Bank
Recurrent Energy
East Bay Municipal Utilities
District
Community Partners
American Rivers
City of Richmond
City of San Pablo
City of El Cerrito
Contra Costa County Watershed Program
Contra Costa County Flood
Control District
Office of Supervisor John
Gioia, Groundwork Richmond , Neighborhood House
of North Richmond

Oakland Unified School
District, West Contra Costa
Unified School District
San Francisco Unified School
District, Trust for Public
Land, Building Blocks for
Kids Collaborative
California Urban Streams
Partnership, Contra Costa
Watershed Forum, Contra
Costa Resources Conservation
District, Earth Team, East
Bay Regional Park District,
El Cerrito Garden Club,
Friends of Pinole Creek,
Friends of San Pablo Creek,
Friends of the Richmond
Greenway, Pogo Park,
San Francisco Estuary Institute, San Francisco Estuary
Partnership, San Pablo-Wildcat Watershed Council, UC
Berkeley, SPAWNERS,
Urban Tilth, The Urban
Farmer Store, The Watershed
Nursery, YES Nature to
Neighborhood, Dirt World,
Rose Foundation,
San Pablo-Wildcat Watershed Council, SPAWNERS,
Urban Tilth, Dirt World

