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IRWM DAC Planning Process

Steps
1. Needs assessment
2. Project development
3. Identify and apply for funding (IRWM 

and other sources)
4. Project planning and implementation

Introduction

Background
● Prop 1 funding for water-related 

improvements in disadvantaged 
communities

● Goal: Identify and prioritize 
water-related projects for funding 
that are of greatest need to the 
community

● TWP facilitates community-based 
planning process in North Richmond



Needs Assessment Results

Areas of Need Identified

● Clean drinking water improvements

● Urban greening, green infrastructure, 
or parks

● Solutions to sea level rise and 
flooding

● Sewer system improvement and 
protection

● Water conservation and use of 
recycled water
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Stakeholder Meetings

Methodology

Identified 15 possible projects to take back to the community for feedback



Clean and Safe Drinking Water

● Tap Water Testing, Education & Outreach
● Community Water Resource Guide

Methodology



Urban Greening, Parks, and Recreation 

● Wildcat Creek Trail Improvements
● North Richmond Green Street 

Corridor
● North Richmond Green Benefit 

District
● Goodrick Avenue Bay Trail Connector
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Localized Stormwater Flooding

● North Richmond Pump Station Upgrade
● Wildcat Creek Improvements (Fish Ladder and Sediment Basin)
● Flood Risk Reduction in the Rheem Creek Watershed (Rollingwood)
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Sea Level Rise Protection

● Horizontal Levee at West County 
Wastewater District

● Rheem Creek Realignment through Dotson 
Family Marsh
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Water Conservation

● EBMUD Water Conservation Programs
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Environmental Education and Interpretation

● Community Science Creek Monitoring
● Interpretive Center at the West County 

Wastewater District
● K-12 Environmental Education with 

Field Trips
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Outreach During COVID-19: Mailer

Mailer

● Needs assessment background and findings

● Project map and information

● Survey + pre-paid return envelope

● Mailed to 62 community members
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Survey

● Ranked each project and project type 
on a 5-point scale: “Not needed at 
all” to “Most urgently needed”

● Ranked projects and project types 
from most important to least 
important

● Listed top 5 projects overall

● Open-ended questions to provide 
additional thoughts

All materials were distributed in 
English and Spanish



Outreach During COVID-19: Digital

Website

● thewatershedproject.org/nr-water

● Needs assessment background and 
findings

● Project map and information

● Google Form version of the survey

● Link included on mailer
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Digital Outreach

● Emailed to 15 existing contacts

● Instagram and Facebook posts 
shared with 1,512 followers



Community Participation

51 community members shared their 
input

Methodology

Support and compensation

● $25 VISA gift card to each community 
member who completed the survey

● Provided phone support in case of 
technical difficulties

“I am just very happy that we able to work on much needed community 
improvement. Thank you.”
“This was very informational.”

- North Richmond Community Members
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Most Important Types of Improvements

1. Solutions to flooding during the 
rainy season.

2. More green spaces, parks and 
opportunities for walking & 
biking.

3. Improvements to drinking water 
quality.

Results

Community members rated all 7 types of improvements as being needed, but when 
asked to prioritize them, these 3 emerged as top priorities:



Top Priority Projects

Tier 1 (highest priorities)

● North Richmond Pump Station Upgrade
● Tap Water Testing, Education & Outreach

Tier 2

● Flood Risk Reduction in the Rheem Creek 
Watershed (Rollingwood)

● Wildcat Creek Trail Improvements

Tier 3

● K-12 Environmental Education with Field 
Trips

● Green Benefit District
● Green Street Corridor

Results

Community members rated all 15 projects as being at least somewhat needed, but when 
asked to prioritize them, these emerged as top priorities



Top Takeaways

Results

Residents are interested in addressing 
immediate health, safety and quality of life 
issues first, specifically:

● Drinking water safety
● Flood prevention

Then, prioritizing projects that will create more 
access to parks and green space. Residents 
appreciate these projects for:

● Their recreational benefit to North Richmond 
community members

● Habitat restoration opportunities and benefits 
to wildlife



Top Takeaways

Results

Residents reiterated the importance of 
community education

● They valued programs that would 
introduce children to new 
experiences and knowledge

● Education and transparency are 
key to establishing trust within the 
community

● Another key to trust is following 
plans through with 
implementation 

“In the area where I live, there are a lot of very important projects being 
proposed but not carried out...I hope some of these projects are completed 
to see changes in North Richmond.”

- North Richmond Community Member



Next Steps

Next Steps

● Report back to stakeholders 
and community.

● Identify potential funding 
sources.

● Seek funding for 
implementation.

   


